
CHARLTON COUNTY COMMISSIONERS
WORKSHOP

THURSDAY, APRIL 15, 2021
BOC CONFERENCE ROOM

5:30 P.M.

4/15/2021 - Minutes

CALL TO ORDER

Those present were:  Chairman James Everett, along with Commissioners Alphya Benefield, Jesse Crews, 

Drew Jones, and Luke Gowen; County Administrator Hampton Raulerson; County Clerk Jenifer Nobles; HR 
Clerk Becky Harden, County Attorney John Adams; and visitors as recorded hereafter. 

INVOCATION AND PLEDGE TO THE FLAG

Commissioner Everett led the Invocation and Pledge to the Flag. 

HEAR BRENDA HODGES AND THE ELECTION BOARD

Brenda Hodges, Teresa Guinn, and Teresa Hamilton, Election Board was present to discuss plan to 
consolidate the voting precincts that are currently located at American Legion, Folkston Fire Station and 
Folkston City Hall.  Mrs. Hodges explained costs that is currently involved, ADA compliance, feasibility, no 

good parking, no handicapped parking, handicapped bathrooms not available, wouldn't need as many poll 
workers by consolidation of these polling places.  Grant funds are no longer available.  By consolidation of 

polling places, and moving to the Annex Building would satisfy all the needs for a more compliant polling 
location. 

HEAR TODD LIKENS ENTERPRISE, PRESENTATION REGARDING VEHICLE FLEET

Jordan Creel and Todd Likens, Enterprise Fleet Management, provided the Board with options to purchase 
or lease vehicles. 

DISCUSS PERSONNEL POLICY REVISIONS

The Board discussed personnel policy revisions.   

DISCUSS FINANCIAL POLICY

The Board discussed financial policy.  Mr. Raulerson and Attorney Adams will provide the Board with final 

policy for their consideration. 

DISCUSS TIMBER HARVEST MODEL ORDINANCE

Timber Harvest Ordinance HB 897 was discussed.   

PUBLIC COMMENTS: (PLEASE LIMIT TO 3 MINUTES)

Joyce Harvey, Prescott Road informed the Board that 4 wheelers and dirt bikes are causing constant noise, 
disrupting a peaceful environment at home.

Ronnie Pollock, Road Superintendent reported that low boy has been delivered to St. George and he will be 
taking a few days off next week.

COMMISSIONERS' COMMENTS

Commissioner Crews recognized Jamie Gardner, Charlton County Herald and thanked him for his 
attendance.

Commissioner Benefield expressed condolences to Ronnie Pollock for the loss of his mother and asked 
everyone to remember the family in prayer.

ADJOURN

Workshop ended at 7:10 p.m. 

James E. Everett, Chairman

Jenifer Nobles, County Clerk
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