
CHARLTON COUNTY BOARD OF COMMISSIONERS PLANNIGN RETREAT AGENDA

JULY 17, 2024 

9:00 AM

ROOM 117, CHARLTON COUNTY ANNEX BUILDING

68 KINGSLAND DR, FOLKSTON, GA 31537

WELCOME, GETTING STARTED, AND OPENING REMARKS

PRIORITY AREAS OF FOCUS

WORKFORCE STRATEGY AND PERSONAL IMPROVEMENT
Workforce Strategy (non-exempt versus exempt employees)

Personnel Improvement (including Employee Benefits and Healthcare

EMS

BUSINESS INVESTMENT/ECONOMIC DEVELOPMENT

RETIREMENT SYSTEM REVIEW AND UPDATE

PLANNING, ZONING, AND ORDINANCES

PRIORITIES FROM DISCUSSION- ACCOUNTABILITY

REFLECTION, CLOSING REMARKS, AND EVALUATION

ADJOURN

1. 9:00 A.M.

2. 9:10 A.M.

3. 10:45 A.M.

4. 11:15 A.M.

5. 1:00 P.M.

6. 1:30 P.M.

7. 2:00 P.M.

8. 3:00 P.M.

9. 3:45 P.M.

10. 4:00 P.M.

https://charltoncountyga.us/6f568fbb-a26b-4440-b7bf-ee6fc3a343ce



