
CHARLTON COUNTY BOARD OF COMMISSIONERS
PLANNING RETREAT MINUTES

3932 MAIN STREET
FOLKSTON, GA 31537

FRIDAY, MAY 16TH, 2025
5:30 PM

5/16/2025 - Minutes

CALL TO ORDER

The meeting was called to order at 5:30 PM. 

Present was Chairwoman Alphya Benefield, Commissioner Jesse Crews, Commissioner Luke Gowen, 
Commissioner Drew Jones, Commissioner James Everett, County Administrator Glenn Hull, and Director of 
Administrative Services Rebecca Harden. 

Also present was Walt McBride, with the Carl Vinson Institute of Government, and Alicia Vaughn, from the 
Association of County Commissioners of Georgia.

DINNER

Chairwoman Benefield led the invocation. 

EMERGENETICS MEETING OF THE MINDS

A presentation and discussion on the Emergenetics survey and results occurred. 

WRAP UP AND HOMEWORK ASSIGNMENT

ADJOURN

Commissioner Jones motioned to adjourn until 8:30 AM on May 17th, 2025. Commissioner Gowen 
seconded the motion. 

The motion carried unanimously. 

Alphya Benefield, Chairman

Madeline Nettles, County Clerk
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https://charltoncountyga.us/d5e9607e-fa69-40a0-a5ef-9adcef42f48b



