CHARLTON COUNTY BOARD OF COMMISSIONERS
PLANNING RETREAT
ROOM 117
68 KINGSLAND DRIVE
FOLKSTON, GA 31537
SATURDAY, MAY 17TH, 2025
8:30 AM

8:30 AM. CALL TO ORDER
8:30 AM. INVOCATION AND PLEDGE TO THE FLAG

8:30 AM. WHAT KIND OF CHARLTON DO WE WANT?
Identifying the Important Work of the County

9:15 AM. WHAT ARE OUR STRATEGIC PRIORITIES?
Affinity grouping exercise

9:45 Am. BREAK

10:00 AM. HOW DO WE GET THERE?
Turn the Curve thinking

11:15 AM. CONCLUDING STEPS AND EVALUATION

ADJOURN


https://charltoncountyga.us/6e1a3708-9df6-490d-8bba-6f86472dcff9



