
 

Charlton County Board of 
Commissioners 

Regular Meeting Agenda 
Commissioners Conference Room 

68 Kingsland Drive, Suite B 
Folkston, GA 31537 

Thursday, December 4, 2025 – 6:00 PM 

 

 

Call to Order 

Invocation and Pledge to the Flag 

Adoption of the Agenda 

Adoption of Minutes 

1. Motion to adopt the November 20th, 2025,  Regular Meeting Minutes 

Presentations 

2. Presentation of Proclamation Recognizing John Atwater for His Contributions to Charlton County 

3. Presentation from Doug Davis, with The Farm at Okefenokee, on Phase III 

4. Presentation from Tiffany Yearwood, Charlton County EMA Director, on the Memorandum of 
Understanding with The GEO Group 

Public Hearings 

5. Fiscal Year 2026 Budget Public Hearing 

Petitions 

Purchasing Items 

Grants and SPLOST Project 

6. Accept KABOOM! Grant Award 

Agreements 

Ordinances 

Resolutions 

Miscellaneous 

7. Motion to Reschedule the January 1st, 2026 Regular Board of Commissioners Meeting 

8. Discuss and Consider the Appointment of an Interim County Administrator 

County Attorney's Action Items 

Public Comments 
 Public Comments are limited to 3 minutes. 

County Administrator Comments 

Commissioners' Comments 

Next Meeting 



Adjourn 
 


