
Charlton County Board of Commissioners 
Regular Meeting Minutes 

Commissioners Conference Room 
68 Kingsland Drive, Suite B 

Folkston, GA 31537 
Thursday, November 6, 2025 

6:00 PM 

11/6/2025 - Minutes  

Call to Order 
The meeting was called to order at 6:00 PM. 
 
Present was Commissioner Jesse Crews, Chairwoman Alphya Benefield, Vice Chairman Luke Gowen, 
Commissioner Drew Jones, Commissioner James Everett, County Attorney John Adams, County 
Administrator Glenn Hull, and  Director of Administrative Services Rebecca Harden. 
 
Absent was County Clerk Madeline Nettles. 
 
All guests are recorded hereafter. 

Invocation and Pledge to the Flag 
The invocation was led by Chairwoman Benefield.  

Adoption of the Agenda 
Commissioner Gowen motioned to amend the agenda to add the Insurance Renewal presentation by 
Johnathan Shaw with NFP. Commissioner Crews seconded the motion. The motion carried unanimously.  
 
Commissioner Crews motion to adopt the amended agenda. Commissioner Gowen seconded the motion. 
The motion carried unanimously.  

Adoption of Minutes 

1. Motion to adopt the October 16th, 2025, Regular Meeting Minutes 
Commissioner Crews made a motion to Approve. Commissioner Everett 
seconded the motion. The motion passed unanimously. 

2. Motion to adopt the October 24th, 2025, Special Called Meeting Minutes 
Commissioner Crews made a motion to Approve. Commissioner Everett 
seconded the motion. The motion passed unanimously. 

3. Motion to adopt the October 14th, 2025 Board of Assessors and Board of Commissioners Joint 
Meeting Minutes 
Commissioner Crews made a motion to Approve. Commissioner Everett 
seconded the motion. The motion passed unanimously. 

Presentations 
AMENDED AGENDA ITEM: 
 
Johnathan Shaw, with NFP, presented on the Employee Benefits Renewal package. The renewal option 
packet is included in the minutes.  



 
Mr. Shaw discussed the options, including 7% increase to the current medical insurance benefits. If the 
county switches the dental and visions providers to the same as the medical provider, it will offset some of 
the increase to the medical insurance.  
 
Vice Chairman Gowen made a motion to Approve Option #2, which included switching vision and dental 
insurance, as well as EAP to Anthem. Commissioner Crews 
seconded the motion. The motion passed unanimously. 

Public Hearings 

Petitions 

Purchasing Items 

Grants and SPLOST Project 

Agreements 

Ordinances 

Resolutions 

Miscellaneous 

4. L.C. Guinn, the Mayor of  the City of Homeland, has Requested an Audience to Discuss Homeland 
Park 
 L.C. Guinn, Mayor of the City of Homeland, was present to discuss the Homeland Park property 
with the Board of Commissioners.  
 
Mayor Guinn stated that the ownership of the property is in question. Homeland feels that they are 
they owner of the entire 65 acres, as he has a deed that indicates the Board of Commissioners 
gave the property back to Homeland.  
 
County Attorney Adams stated Homeland is not entitled to the entire 65 acres, only the acres that 
was legally approved during a public meeting. The county never departed with the title.  

Public Comments 
 Public Comments are limited to 3 minutes. 
Gary Tippins updated the Board on the GA Bend Fire Station. The interior has been framed. The building 
will possibly be ready to occupy in February 2026. Commissioner Jones asked for an update on the tower 
and the joint ownership agreement with OREMC. Sheriff Phillips asked if the generator would be owned 
by the county or opened by OREMC.  

County Attorney's Action Items 

5. Motion to Enter Executive Session to Discuss Pending Litigation and Personnel 
Vice Chairman Gowen made a motion to enter Executive Session to discuss personnel and 
potential litigation. Commissioner Everett seconded the motion. The motion passed unanimously. 
 
Chairwoman Benefield, Commissioner Crews, Commissioner Gowen, Commissioner Jones, 
Commissioner Everett, County Attorney Adams, and County Administrator Hull entered executive 
session at 6:47 PM.  



 
Chairwoman Benefield, Commissioner Crews, Commissioner Gowen, Commissioner Jones, 
Commissioner Everett, County Attorney Adams, and County Administrator Hull exited executive 
session at 8:21 PM.  
 
Vice Chairman Gowen made a motion to accept Glenn Hull's Resignation. Commissioner Jones 
seconded the motion. The motion passed unanimously. 
 
A separation of employment agreement was drafted and signed between the Board of 
Commissioners and Mr. Hull.  

County Administrator Comments 

Commissioners' Comments 

Next Meeting 

Adjourn 
Commissioner Crews made a motion to Adjourn. Vice Chairman Gowen seconded the motion. The 
motion passed unanimously. 
 
Meeting was adjourned at 8:23 PM.  
  

   
Alphya Benefield, Chairman   
 
 
 
   
Madeline Nettles, County Clerk   
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