_ % Charlton County Board of
R i = » Commissioners
A Regular Meeting Agenda
Charlton County Commissioners Conference Room
68 Kingsland Drive, Suite B
Folkston, GA 31537
Thursday, January 22, 2026 — 6:00 PM

Call to Order

Invocation and Pledge to the Flag

Adoption of the Agenda

Adoption of Minutes

1. Motion to adopt the January 8th, 2026 Regular Meeting Minutes
Presentations

2. Hear Presentations from 4-H Students attending District Project Achievement in February
A. Hear from Brenton Crews on the "History of PI"
B Hear from Fallon Altman on "Marine Biology"
C. Hear from Emmaline Poirier on "The Stress Associated with Planning Your Future"
D Hear from Rhett Brooks on "Playing Drums"

Public Hearings

Petitions

3.  Hear from Antwon Nixon of Sowing Seeds Outside the Walls on a Project Proposal
Purchasing ltems

4.  Motion to Authorize the Repair of the Heating and AC Unit at the EMS building
Grants and SPLOST Project

Agreements

5. Motion to Execute an Agreement with the Chamber of Commerce for Tourism

6. Motion to Execute an Agreement with the City of Folkston and Charlton County Development
Authority

7. Motion to Execute an Agreement with Tri Scapes for ROW Mowing

Ordinances

Resolutions

Miscellaneous

8.  Motion to Approve the December 2025 Financial Report

9.  Motion to Approve Increase in Move- On Permit Fee and Add Additional Inspection to Process
10. Receive 2024 Financial Audit

11. Receive Update on Emergency Alert Services (EAS) from EMA Director, Tiffany Yearwood



Public Comments
Public Comments are limited to 3 minutes.

County Administrator Comments

Commissioners' Comments

County Attorney's Action Items

12.  Motion to Enter Executive Session to Discuss Real Estate
Next Meeting

Adjourn



