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% Charlton County Board of

R Commissioners
TS Planning Retreat Day 1 Agenda

Charlton County Commissioners Conference Room
68 Kingsland Drive, Suite B
Folkston, GA 31537
Tuesday, April 28, 2026 — 9:00 AM

Call to Order

Invocation and Pledge to the Flag
Adoption of the Agenda

Ordinances

1.  Discuss Tiny Homes

2.  Discuss Data Centers

3. Discuss Building Code Updates

4. Discuss Code Book Updates

Policies

5. Discuss Comprehensive Plan

6. Discuss Variance Request Policy

7.  Discuss Alleyway Abandonment Policy
8. Discuss Travel, Per Diem, Mileage Reimbursement Rate, and Credit Card Usage Policies
9. Discuss Social Media Policy

10. Discuss Facilities Reservation Policy

Adjourn



