
 

Charlton County Board of 
Commissioners 

Planning Retret Day 2 Agenda 
Commissioners Conference Room 

68 Kingsland Drive, Suite B 
Folkston, GA 31537 

Wednesday, April 29, 2026 – 9:00 AM 

 

 

Call to Order 

Invocation and Pledge to the Flag 

Adoption of the Agenda 

Executive Session 

1. Enter Executive Session to Discuss Personnel 

County Projects 

2. Discuss County Auditorium 

3. Discuss Recreation Complex and Saddle Club Arena 

4. Discuss ABM Solutions 

5. Discuss St. George EMS Station 

County Operations 

6. Discuss FLOST/SPLOST and Homestead Exemptions 

7. Discuss Trash and Leaf/Limb Pick Up 

8. Discuss Hotel/Motel Tax and Chamber of Commerce Agreement 

County Goals 

9. Discuss Commissioners' Goals for 2026  

Adjourn 
 


