E e

% Charlton County Board of

S ot = 4 Commissioners
LS Regular Meeting Agenda

Charlton County Commissioners Conference Room
68 Kingsland Drive, Suite B
Folkston, GA 31537
Thursday, May 7, 2026 — 6:00 PM

Call to Order

Invocation and Pledge to the Flag

Adoption of the Agenda

Adoption of Minutes

1.  Motion to amend the April 2nd, 2026, Regular Meeting Minutes
2. Motion to adopt the April 16th, 2026 Regular Meeting Minutes
3.  Motion to Adopt the April 28th, 2026, Planning Retreat Minutes
4.  Motion to Adopt the April 29th, 2026, Planning Retreat Minutes
Presentations

5.  Presentation from Alyson McCullough, Okefenokee Regional Development Manager
Public Hearings

Petitions

Purchasing ltems

6. Motion to Approve the Purchase of a 930 Wheel Loader
Grants and SPLOST Project

Agreements

7.  Motion to Execute the Agreement with SGRC for Senior Center Services
8.  Motion to Execute an Agreement with HQE for EAS Software
Ordinances

Resolutions

Miscellaneous

9.  Motion to Adopt the March 2026 Financial Report

10. Consider Applicants for Appointment to the Board of Assessors

11. Motion to Give County Administrator Harden Discretionary Authority when Contracting with Election
Support Services

12. Consider the Promotion of Becky Harden from Interim to County Administrator

County Attorney's Action Items



Public Comments
Public Comments are limited to 3 minutes.

County Administrator Comments
Commissioners' Comments
Next Meeting

Adjourn



