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% Charlton County Board of

S ot - 4 Commissioners
S Regular Meeting Agenda

Charlton County St. George Community Room
13063 Florida Avenue
St. George, GA 31562
Thursday, June 18, 2026 — 6:00 PM

Call to Order

Invocation and Pledge to the Flag

Adoption of the Agenda

Adoption of Minutes

1. Motion to Adopt the June 4th, 2026, Regular Meeting Minutes
Presentations

2. Presentation from the U.S. Small Business Administration Public Affairs Specialist
Public Hearings

Petitions

3.  Variance Request from Michael Mimbs

Purchasing Items

4. Motion to Take the Purchase of a New Compressor to Repair the Annex Building West Wing AC
Unit from the Table

Grants and SPLOST Project

5.  Motion to Authorize EMA Director Yearwood to apply for Emergency Management Performance
Grant (EMPG)

6. Motion to Authorize Chief CL Lewis to Apply for the Firehouse Subs Grant
Agreements
Ordinances
Resolutions

7.  Motion to Correct the Resolution Appointing Yolanda Carter to the Board of Assessors, Addressing
the Conflicting Terms Listed

8.  Motion to Adopt the Resolution for the Regional TIA Spanish Creek Resurfacing Project
Miscellaneous

9.  Motion to Adopt the May 2026 Financial Report

10. Discuss the Proclamation Adoption Policy Draft

11. Discuss Conduction of Official Meetings Policy Draft

12. Discuss Draft Updates to the Alleyway and Roadway Abandonment Policy



13. Discuss the Social Media Policy Draft
County Attorney's Action Items

Public Comments
Public Comments are limited to 3 minutes.

County Administrator Comments
Commissioners' Comments
Next Meeting

Adjourn



